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Dilemma

Poorly defined processes resulted in inaccurate
transactions.

Solution

Inventory Exception Dashboard

1. l[dentify Errors

« Negative Inventory Quantity on VBCC has over 25 years of
Za”dt‘?y Lgcat’o"' o experience and has a reputation

« Negative Gross profit by ltem i .

* Manufactured items with no work of _gettmg the job done and
ticket template saving the day.

» Large variance from standard
a0 In conclusion, by implementing

* Purchase order items with zero

unit costs Inventory Exception Dashboard

errors went down and their
2. Timely fix before confidence rose!

compounding issue



